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OVERVIEW OF 
THIS SESSION… 
•  My background 
•  What is Assessment for 

Learning (AfL)? 
•  How do we work with AfL here 

at Viskastrandsgymnasiet? 
•  What’s the result of AfL in my 

classroom? 
•  How can you start with AfL? 
•  Questions 



MY BACKGROUND… 

•  Teacher since August 2003. 

•  TLC-leader since August 2010. 



WHAT IS 
ASSESSMENT 
FOR LEARNING 
(AFL)? 

It is not the new quick fix that will fix 
everything in a heartbeat, it is 
nothing you do once and then it is 
all done. It is… 



WHAT IS ASSESSMENT FOR 
LEARNING (AFL)? 
Assessment for learning is any assessment for which the first priority in its 
design and practice is to serve the purpose of promoting pupils’ learning. It 
thus differs from assessment designed primarily to serve the purposes of 
accountability, or of ranking, or of certifying competence.   
 
An assessment activity can help learning if it provides information to be 
used as feedback, by teachers, and by their pupils, in assessing 
themselves and each other, to modify the teaching and learning activities in 
which they are engaged.  Such assessment becomes ‘formative 
assessment’ when the evidence is actually used to adapt the teaching work 
to meet learning needs (Black et al., 2002).  



UNPACKING 
FORMATIVE 
ASSESSMENT 
Key processes 
•  Establishing where the learners 

are in their learning 
•  Establishing where they are 

going 
•  Working out how to get there 

Participants 
•  Teachers 
•  Peers 
•  Learners 



ASPECTS OF FORMATIVE 
ASSESSMENT 

Where the learner 
is going! Where the learner is! How to get there!

Teacher! Clarify and share 
learning intentions"

Engineering effective 
discussions, tasks and 

activities that elicit 
evidence of learning"

Providing feedback 
that moves learners 

forward"

Peer!
Understand and 
share learning 

intentions"
Activating students as learning"

resources for one another"

Learner! Understand learning 
intentions"

Activating students as owners 
of their own learning"



FIVE “KEY STRATEGIES”… 

(Wiliam & Thompson, 2007) 

Clarifying, understanding, and sharing learning intentions 
•  curriculum philosophy 
 

Engineering effective classroom discussions, tasks and 
activities that elicit evidence of learning 
•  classroom discourse, interactive whole-class teaching 

Providing feedback that moves learners forward 
•  feedback 

Activating students as learning resources for one another 
•  collaborative learning, reciprocal teaching, peer-assessment 

Activating students as owners of their own learning 
•  metacognition, motivation, interest, attribution, self-assessment 



FEEDBACK IS 
THEREFORE FORMATIVE 

ONLY IF THE 
INFORMATION FED BACK  

IS ACTUALLY USED IN  
CLOSING THE GAP. 



FORMATIVE ASSESSMENT 
•  Frequent feedback is not necessarily formative 
•  Feedback that causes improvement is not necessarily 

formative  
•  Assessment is formative only if the information fed back to the 

learner is used by the learner in making improvements 
•  To be formative, assessment must include a recipe for future 

action 



HOW DO WE 
WORK WITH AFL? 
•  Teacher learning communities - 

mixed groups that meet once a 
month. 

•  The TLC-leader here at 
Viskastrand also meet other 
TLC-leaders regularly where we 
discuss different topics and also 
get to listen to different lectures 
etc.  



IT TAKES TIME… 
•  Implementing AfL require changing teacher habits! 
•  Everybody can’t do everything all the time. Taking small steps 

and one at a time makes the transition smoother. 
•  Don’t forget about the students, this might be a ”new” way to 

work for them too.  
•  If you try too much at the same time, it tends the get messy! 



IT TAKES TIME… 
•  Teachers “know” most of this already 
•  So the problem is not a lack of knowledge 
•  It’s a lack of understanding what it means to do AfL 
•  That’s why telling teachers what to do doesn’t work 
•  Experience alone is not enough - if it were, then the most 

experienced teachers would be the best teachers - we know 
that’s not true (Hanushek, 2005)  

•  People need to reflect on their experiences in systematic ways 
that build their accessible knowledge base, learn from 
mistakes, etc.  

     (Bransford, Brown & Cocking, 1999) 



THE WORKING PROGRESS… 

•  During the TLC the teachers have had time to reflect on their 
own experiences but also get input from other colleagues. 

•  Accept that not everybody moves along as fast/slow as 
yourself.  

 
•  During our second year we implemented auscultation.   

     



THE FUTURE… 

•  The mixed TLC will come to an end this semester.  
•  During next semester AfL will be on the agenda for both the 

faculty group meeting and also the group meeting for the 
teacher linked to a specific program, i.e. the Electricity and 
Energy programme, the Artistic programme/Arts and Media 
specialisation etc. 

     



THE RESULT… 
•  This was something that I have 

done for several years, I just 
didn’t know it was called AfL! 

•  Together with my pupils I’ve 
become more structured and the 
goal is nothing that just I know, 
we all know it and can work 
towards it together in a different 
way than before.  

•  And most of all, the students 
own their own agenda and 
learning intentions.  







MOTIVATION… 

•  The students acknowledge that 
the results have gotten better if 
you look at the quality of their 
work since we started working 
with AfL. 



HOW CAN YOU START WITH AFL? 
•  It is a must that AfL get first priority and that nobody is called to 

another meeting at the same time. The continuity is a must! 
•  Start together with a kick-off or a lecture so that everybody 

have the same knowledge what AfL is and also get a positive 
vibe about the upcoming TLC-meetings. 

•  Pick the TLC-leaders carefully! Get a good mixture between 
the leader and the participants. In the start I recommend that 
you have mixed groups, later on you can move towards faculty 
groups for example. 

•  Get the TLC-leaders up to speed and also arrange weekly 
meetings for them so that they can plan together. It’s important 
that they follow the same agenda so the school is working in 
the same direction and not several different ones.  



QUESTIONS? 




