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A NOBLE PROFESSION 

 

 “There	  are	  few	  professions	  other	  than	  teaching	  where	  

gaining	  personal	  meaning	  through	  improving	  the	  lives	  

of	  others	  for	  years	  and	  even	  genera8ons	  to	  come	  is	  so	  

palpable	  and	  so	  profound”	  	  	  
	  
	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	  Michael	  Fullan	  

	  
	   	   	   	   	   





Early	  School	  Leaving:	  Priority	  Finding	  from	  
Thema<c	  Working	  Group	  

´ Early	  school	  leaving	  is	  a	  complex	  phenomenon	  that	  
cannot	  be	  ascribed	  solely	  to	  schools	  or	  solved	  by	  
schools	  alone:	  reducing	  ESL	  will	  depend	  on	  the	  capacity	  
of	  schools	  to	  create	  suppor<ve	  and	  conducive	  learning	  
environments,	  that	  are	  welcoming,	  open,	  safe,	  and	  
friendly	  and	  where	  all	  pupils	  can	  grow	  and	  succeed.	  	  

´ Whole	  School	  Approach:	  Collabora<ve,	  cohesive,	  
consistent	  



´ Failure	  
´ Marginalised	  
´ Poverty	  
´ Exclusion	  
´ Isola<on	  
´ Socio-‐Economic	  Disadvantage	  
´ ‘At	  Risk’	  
´ Home	  Circumstances	  
´ Educa<onal	  Disadvantage	  







Priority 

´ The	  reduc<on	  of	  early	  school	  leaving	  to	  less	  than	  10	  
percent	  of	  the	  relevant	  popula<on	  by	  2020	  is	  a	  

headline	  target	  in	  the	  Europe	  2020	  strategy	  and	  one	  

of	  the	  five	  benchmarks	  of	  the	  strategic	  framework	  

for	  European	  coopera<on	  in	  educa<on	  and	  training.	  



Why do strategies not work? 
´  1.	  Lack	  of	  a	  comprehensive	  strategy:	  Strategic	  approaches	  to	  address	  early	  school	  leaving	  

are	  not	  yet	  broadly	  implemented	  in	  Member	  States,	  although	  there	  is	  a	  growing	  tendency	  
to	  beSer	  link	  exis<ng	  and	  new	  measures	  and	  develop	  more	  comprehensive	  strategies.	  In	  
addi<on,	  relevant	  stakeholders	  are	  oTen	  not	  involved	  in	  efforts	  to	  develop	  and	  
implement	  measures.	  	  

´  2.	  Lack	  of	  evidence-‐based	  policy-‐making:	  with	  some	  notable	  excep<ons,	  Member	  State	  
policies	  lack	  detailed	  informa<on	  on	  the	  background	  of	  early	  school	  leavers	  and	  an	  
analysis	  of	  the	  causes	  and	  incidence	  of	  early	  school	  leaving.	  Only	  a	  few	  countries	  take	  a	  
systema<c	  approach	  to	  collec<ng,	  monitoring	  and	  analysing	  data	  on	  early	  school	  leaving,	  
as	  confirmed	  by	  a	  second	  Peer	  Review	  on	  early	  school	  leaving	  in	  March	  2014.	  

´  3.	  Insufficient	  preven<on	  and	  early	  interven<on:	  Member	  States	  start	  to	  devote	  more	  
aSen<on	  to	  preven<on,	  but	  s<ll	  stronger	  focus	  on	  preven<ve	  and	  early	  interven<on	  
measures	  is	  needed	  both	  at	  system	  level	  and	  at	  the	  level	  of	  individual	  educa<on	  and	  
training	  ins<tu<ons.	  Preven<on	  measures	  at	  system	  level	  need	  to	  address	  especially	  
problems	  of	  segrega<on	  in	  school	  educa<on,	  the	  nega<ve	  effects	  of	  grade	  repe<<on,	  the	  
lack	  of	  support	  of	  groups	  at	  risk	  of	  early	  school	  leaving	  and	  the	  need	  to	  improve	  the	  
aSrac<venes	  of	  voca<onal	  educa<on	  and	  training	  (VET).	  



Best Practice to Next Practice 

´ SCHOOL LEADERSHIP & GOVERNANCE 

´ LEARNER SUPPORT 

´ TEACHERS 

´ PARENTS 

´ STAKEHOLDER INVOLVEMENT 



"First of all," he said, "if you can learn a 
simple trick, Scout, you'll get along a lot 
better with all kinds of folks. You never really 
understand a person until you consider 
things from his point of view […] until you 
climb into his skin and walk around in it."   

 



´  LOSS – of potential & to society 

´  WASTE 

´  SADNESS – corrosive process. The exit from school, the decision not to return 

is the outcome of a series of events/incidents/experiences 

´  UNEMPLOYMENT 

´  HEALTH 

´  POVERTY 

´  RESTRICTED CHOICE 

´  FUTURE – fairly predictable 



             LEADERSHIP 
“Schools for tomorrow will require leaders who are 
passionately, obsessively, creatively and steadfastly 
committed to enhancing students’ learning”  Fink 2005 

       



What is the purpose of your school? 
 

Standards & 
Performance 

Social Justice 

Individual Growth 
& Learning 

Cultural 
Transmission 

Economic 
 

West-Burnham, 2007 

SOCIAL JUSTICE 



Strategy    Decide on key tasks and the constituencies they serve  

Structure    Divide up the work to be done  

System    Find ways of monitoring what is going on 

Staff     Recruit the right people and keep them excited and committed   

Skills     Train and develop them in the competencies required  

Style     Work out the best way to lead and relate to people 

Shared values  Above all create a sense of mission and a common set of 

       beliefs  
  

               “Understanding Schools as Organisations”  Charles Handy and Robert Aitken 
 
 
 
 

The school organisation - THE ‘S’ FACTOR 



-  Effective leaders in SFCC are constantly managing tensions and 
problems directly related to the particular circumstances and 
context of the school. The main leadership task facing them is 
one of coping with unpredictability, conflict and dissent on a 
daily basis without discarding core values.  

-  Effective leaders in SFCC are, above all, people-centred. The 
leadership practice was underpinned by a set of personal and 
professional values that placed human needs before 
organisational needs.  

-  Effective leaders in SFCC are able to combine a moral purpose 
with a willingness to be collaborative and to promote 
collaboration amongst colleagues, whether through teamwork, 
or extending the boundaries of participation in leadership and 
decision-making. 

                 Alma Harris 



   In Challenging Circumstances 

	  The	  most	  successful	  school	  leaders	  are	  open-‐minded	  

and	  ready	  to	  learn	  from	  others.	  They	  are	  also	  8lexible	  

rather	  than	  dogmatic	  in	  their	  thinking	  within	  a	  system	  

of	  core	  values,	  persistent	  (e.g.	  in	  pursuit	  of	  high	  

expectations	  of	  staff	  motivation,	  commitment,	  learning	  

and	  achievement	  for	  all),	  resilient	  and	  optimistic	  
  

  





´ Differen<a<on	  
´ Streaming	  
´ Early	  Tracking	  
´ Limited	  Access	  to	  Pre-‐School	  
´ Teaching	  Prac<ce	  
´ Expecta<ons	  
´ Rela<onships	  
´ Inflexibility	  
´ Poor	  VET	  opportuni<es	  
´ School	  Culture	  



What does a WSA look like on the ground? 
´  A whole school approach is cohesive, collective and collaborative action in and by 

a school community that has been strategically constructed to improve ... 

´ Engagement in collective & individual reflection: 
audit, swot analysis, goal setting, data collection, review, monitoring & evaluation 

´ Multi-Specialism – Multi-disciplinary – 
Differentiation 

´ Teaching & Learning Community 
´ Care Teams, Subject Departments, Staff rooms, 

Classrooms & Corridors 
´ Corporate culture – shared understanding – WE 

 Education as a continuum 

´ Home            Primary        Post- Primary             3rd Level                
Life  



	  
	  
What you should witness! 
- A positive school culture and climate 
 - Effective leadership - distributed 
- Recognisable ethos 
- Policies and practices are in harmony 
-Child centred – Contextually respectful 
- Ethic of care 
- Parental & Family involvement 
-Consistency, cohesion & coherence 
	  
 



	  WHOLE	  SCHOOL	  APPROACH	  
	  	  	  Specific	  themes/concerns	  

	  

	  
	  

	  	  

  
•  Literacy & Numeracy 
•  Anti- Bullying 
•   Code of Behaviour 
•  Mental Health & Well- Being 
•  Special Education Needs 
•  Social inclusion 
•  Student motivation 
•  Classroom practice/pedagogy 
•  Assessment 
•  Guidance 
•  Healthy Eating 
 
 
 
 
 
 
 
 
	  
	  
	  
	  

	       



MORAL   PURPOSE 

COURAGE TO ACT 

SUSTAINABILITY 

SITUATIONAL 
AWARENESS MODEL 



EMPOWER 
 
ENABLE 
 
BUILD CAPACITY 
 
MODEL THE WAY       

Empowerment… 
 









Creating The New You

v Affirmations
v Imagination



“Caring is the bedrock of all 
successful Education…” 
 
“Students learn best in a caring 
environment.  They listen to 
people who ‘matter to them’ and 
‘to whom they matter’….” 
 
(The Challenge to Care in Schools, 
Noddings, 2005) 




